
IQAC Action Plan (2026–2027) 

Events Objective 

Organising Student Induction Programme 

for freshers. 

To orient new students to the academic 

environment, thereby enhancing their 

transition into higher education.  

Syllabus Revision for UG and PG 

Programmes based on NCrF guidelines. 

To align the curriculum with specific learning 

outcomes and multi-disciplinary flexibility  

Institutional expansion of the Indian 

Knowledge System (IKS) Centre and 

embedded courses across disciplines.  

To preserve, promote, and integrate traditional 

Indian knowledge and practices into 

contemporary education, research, and cultural 

activities.  

Encourage faculty to complete Ph.D. and 

obtain recognized research guideship.  

To promote academic advancement, research 

excellence, and strengthen the institutional 

research ecosystem by supervising more 

research scholars.  

Encourage Faculty to participate in Faculty 

exchange programmes 

To enhance faculty competence, academic 

collaboration, and knowledge sharing through 

participation in faculty exchange programmes. 

Orientation to the junior faculty on 

Professional Ethics and institutional 

retention policies.  

To equip new faculty members with an 

understanding of institutional ethical 

standards.  

Capacity Building programmes for Non-

teaching Staff.  

To enhance their technical skills, knowledge 

and competencies for smooth digital 

administration.  

Self-appraisal for Faculty 

To encourage reflective teaching practices, 

identify professional development needs, and 

enhance academic excellence and 

accountability 

Encourage Faculty to apply for various 

awards outside institution 

To motivate faculty to attain professional 

recognition and excellence by applying for 

awards offered by external organizations and 

agencies. 

Enhancement of Learning Management 

System (LMS) with advanced integrations.  

To improve the delivery and management of 

educational content, streamline 

communication, and future-proof hybrid 

learning environments.  

Strengthening and documenting department 

e-library and e-resources. 

To improve access to digital learning materials, 

enhance research capabilities, and support 

decentralized data access.  

Update of the Institutional Website.  

To ensure that the website reflects current 

information and acts as a transparent, single 

source of truth for public e-inspections.  

Increase revenue streams through Research 

Grants, Consultancy and Industry 

Collaborations 

 To strengthen institutional sustainability by 

enhancing revenue generation through research 

grants, consultancy services, and industry 

collaborations. 

 

Mobilize alumni fund for institutional 

development  

To strategically increase alumnae fund 

contributions, providing sustainable financial 



support for institutional infrastructure, student 

scholarships, and research advancement. 

To strengthen Outcome Based Education 

(OBE) by orienting the faculty with 

advanced mapping workshops.  

To ensure teaching and assessment methods are 

aligned with clearly defined learning 

outcomes, utilizing automated data tracking.  

Orienting Faculty on Automated Mapping 

and Attainment of PLOs and CLOs.  

To ensure that educators effectively assess 

student performance and provide verifiable 

absolute attainment metrics.  

Preparation of detailed Course Plan and 

digital Learning Outcomes for each course.  

To provide a structured framework for teaching 

and assessment ready for digital verification.  

Review of Action Plans for Departments, 

Clubs and Committees. 

To ensure effective implementation and 

continuous quality improvement through the 

systematic review of action plans of 

departments, clubs, and committees. 

Organise Faculty Development Programmes 

(FDP) on modern pedagogies and digital 

assessment tools.  

To enhance teaching effectiveness and 

evaluation strategies by organizing FDPs on 

innovative pedagogies and modern assessment 

tools.  

Preparation of 2 e-contents per course on 4 

quadrant approach by faculty. 

To provide high-quality, learner-centric e-

content to enhance blended learning and 

improve students' access to comprehensive 

course resources. 

Preparation of Academic Calendar for the 

academic Year to ensure seamless planning. 

To ensure effective academic planning and 

timely execution of institutional activities 

through the advance preparation of the 

academic calendar. 

Active engagement of Domain and Cultural 

Clubs in departments for regional 

development.  

To foster holistic student development and 

address local/societal issues through 

disciplined engagement.  

Encourage students to undertake Projects and 

Internships based on local needs and IKS.  

To enhance their understanding of theoretical 

concepts and develop industry-relevant skills  

Organise International Sports competitions 

in the institution.  

To promote sportsmanship, international 

collaboration and the holistic development of 

students through competitive engagement. 

Submission of Institutional Data to NIRF, 

AISHE, India Today, Education World and 

The Week – Hansa Research portals.  

To provide accurate institutional information 

for national rankings and secure top ranks. 

Continuous Feedback Analysis from various 

stakeholders.  

To gain insights into the effectiveness of 

academic and administrative processes and 

quickly execute areas for improvement.  

Institutional Student Satisfaction Survey 

(SSS). 

To gather feedback about the educational 

experience and provide a comprehensive 

assessment to guide strategic planning.  

Conduct SLOC analysis on departments and 

Institution  

To identify institutional and departmental 

strengths, limitations, opportunities and 

challenges for informed decision-making, 

strategic planning and continuous quality 

improvement. 

Conduct of regular IQAC meetings on all 

second day orders to track framework 

alignment.  

To review and strategize improvements in 

institutional quality, ensuring academic and 

administrative compliance.  



Release of biannual newsletter 

To document and disseminate institutional 

achievements, academic activities, and best 

practices among stakeholders 

Organise advanced soft skill, communication 

and micro-entrepreneurship training 

programmes for students.  

To enhance students' employability, 

interpersonal effectiveness, and foster 

independent career trajectories.  

Motivate students to undertake more 

MOOCs along with mentoring by all faculty 

members.  

To broaden students’ knowledge base and 

secure verifiable national certification credits.  

Strengthening Alumnae engagement and 

tracking of employment offer letters.  

To build a robust network of former students 

who contribute through mentorship and 

provide data for employment outcomes.  

Encourage final year students to participate 

in all the placement drives. 

To enhance students' employability and career 

readiness by encouraging active participation 

in placement drives. 

Each faculty to publish target research papers 

at least one per year strictly in Scopus/ SCII/ 

SCIE journals.  

To enhance global visibility and citation 

credibility of the authors and the institution.  

Motivate Faculty to apply for high-value 

Research Projects and file Patents.  

To secure external funding, intellectual 

property rights and shift toward innovations.  

Conduct of National/International 

Conferences, Seminars, and Workshops 

towards research enhancement.  

To foster research enhancement by providing a 

platform for knowledge exchange and 

collaboration.  

To conduct certified third-party Air quality, 

Carbon, fire safety, hygiene, Soil, water, 

waste management, SDG, Green, 

Environment and Energy audits.  

To assess and systematically improve the 

institution’s sustainability and resource-

conservation practices.  

Hands-on training on fire safety and disaster 

resilience management.  

To equip participants with practical skills and 

knowledge to prevent, respond to, and manage 

emergency crises effectively.  

Introduction of “NO HELMET, NO 

ENTRY” inside the campus 

To promote road safety awareness and cultivate 

a culture of responsible commuting among 

students, faculty and staff. 

Observe Khadi Day 

To create awareness and encourage the use of 

sustainable, eco-friendly products and to 

support the vision of self-reliance.  

Organise Fitness Day 

To encourage regular physical activity, 

enhance health awareness and promote overall 

physical and mental well-being among 

students and staff. 

Organise No Phone Day 

To encourage mindful use of technology, 

improve interpersonal communication and 

promote digital well-being within the campus 

community. 

Documentation of best practices and 

institutional distinctiveness. 

To leverage the college’s unique regional or 

domain-specific achievements to maximize 

framework weightage. 
 


